2018 Year in Review

The Community Group (TCG) is a private, nonprofit organization creating opportunities through education since
1970. TCG manages a range of programs, including a network of early childhood and out-of-school time programs, a
network of charter and district public schools, consulting and training programs, and a child care resource and referral
program, Child Care Circuit.
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From the Executive Director
It is with great pride in our community that we share the highlights of 2018, a year
remembered for the tremendous challenge it presented to our families and staff as a result of the
gas explosions that affected everyone in the Greater Lawrence area. Most memorable is the way
people came together to do all they could to help those most in need. Our first responders in
the early stages of the crisis; our area nonprofits and foundations pitching in with resources to
help victims forced out of their homes; Mayor Rivera and his team pulling together help from
everywhere, giving hope and reassurance through his leadership; new school superintendent
Cynthia Paris, connecting with students and families, reassuring and decisive about opening the
schools to restore normalcy.
All of us at TCG stand proud of this community, its strength, resilience and perseverance
in the face of adversity. As a Gateway City, Lawrence exemplified the strength of its
immigrant heritage.
We salute that heritage and proudly present the work of The Community Group.

Sheila Balboni

At Right: Santa with siblings at the
Family Connections program
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Bill Webber, Chair
Barbara Longworth
Mary Dyer, Clerk
Patricia McGovern
Victor Abramson
David Samick
Kate Carpenter Bernier
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Thank You For Your Support
We thank all of our board members for their
tremendous support, however, this year, we would
like to recognize a few who go above and beyond.
For nearly 20 years, Jack Flynn mentored our upper
school students at Community Day Charter Public
Schools (CDCPS)-Prospect; working on math
problems, discussing ELA texts, or prepping for
the SSAT. “Over the years, Jack Flynn provided much needed academic enrichment to many
CDCPS students,” said Kelly Peake, Head of CDCPS-Prospect Upper School. “He prepared
them for the SSAT and as a result many of our students gained entry to the most competitive
and selective high schools in the area. Jack’s impact is immeasurable.”
While no one rivals the longevity of Jack, Barbara (Bink) Longworth, a retired teacher and one
of our newest board members, helps our Community Day Arlington (CDA) students improve
their reading and literacy skills. Bink began working at CDA before she joined the board, but
her calm nurturing disposition continues to make an impact on some of our youngest readers.
Siblings who are separated into different foster homes face a challenge not many of us know.
Family Connections brought these children together to help maintain their bonds. Gene Clerkin,
sometimes with his daughter, joined CDCPS staff on several weekend trips this fall to ensure
these kids made lasting memories. Then, he topped it off by delivering Santa himself at the final
outing of the year.
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The mission of The Community Group is to create,
manage, and nurture high-quality programs focused on
education and related services that support families.
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Our Services
Early Education and Care – center-based and home-based
early education and care for infants through five year olds
Community Day Charter Public Schools – a network of three
Lawrence-based, high-performing Pre-K through grade eight
public charter schools
Community Day Arlington – a Lawrence Public Schools
turnaround elementary school in the Arlington neighborhood
managed by TCG

Infant Care

Toddler Care

Enrichment Programs – in-school, after-school, summer, and
vacation programs for children ages six through 12
Child Care Circuit - resource, referral, and voucher
management services for low-income families

Preschool and Pre-K

Training – training and support for working and aspiring
educators at all levels
K-8 Public Schools

We meet the educational and child care needs of Lawrence
children and families from birth through middle school.

Enrichment Programs

5,500+
Lawrence
Families
Served

Educator Training

Parent Support
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Early Education and Care
Since its inception nearly 50 years ago, The
Community Group has prided itself on
providing high-quality, developmentally
appropriate education and care to infants,
toddlers, preschool, and pre-K children. In
2018, TCG served nearly 900 zero- to fiveyear-old Lawrence children in two large
licensed child care centers (CDL ELC), one
Teen Parent Infant-Toddler Program (LHS),
one public Pre-K program (LEAP), across the
TCG network of Family Child Care (FCC)
homes, and Early Head Start (EHS), the most
in our history.

2018 Average Monthly Enrollment
By Program

LEAP
65

CDL ELC
269

LHS EHS
45

72

FCC
423

Across Massachusetts and the nation, FCC
educators often struggle to keep their small

FCC Educators: Educating Our Youngest Learners in Nurturing Homes
Many families enter a FCC program when
their children are infants or young toddlers,
and continue through to Kindergarten when
they transition to public school. In 1975,
TCG founded one of the first FCC systems
to allow educators to focus on meeting
the needs of children while TCG handles
the administrative tasks. It also provides a
sounding board of peers and an opportunity
to learn from each other.
FCC programs provide learning and care in
a nurturing small group setting in a educator
home. Carmen Quintana is one shining
example of a TCG FCC educator. With a
6+2 license, she serves three preschoolers, one
infant, two toddlers, and two school-aged
children who attend periodically after school
or during vacation weeks. Like many TCG
educators, Carmen has a Child Development
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Associate certificate, as well as a Bachelor’s
degree from Springfield College. Prior to
joining TCG as a FCC educator in 1999,
Carmen worked with special needs children
in the Head Start program. When she
became pregnant, she decided to transition
to family child care, which would allow her
to stay home with her newborn and also
continue her professional work.
While her son is now in college, she
continues providing care to Lawrence
children because of her passion for the work

Bringing educational opportunities to
Lawrence children and families for more

"We learn a lot from each other. We
have a group that shares ideas about
things – menus, activities, resources,
and themes. We give each other a lot
of ideas to try out in our programs."
		
- Carmen Quintana

Early Education and Care con’t
businesses afloat – to manage costs, enrollment,
subsidies/vouchers, regulations, food, and
programming – in a field with tight margins,
lean staffing models, and high student mobility.
Yet in Lawrence, in 2018, the 75 TCG network
educators achieved greater stability because
of the vital support they receive: shared backoffice services such as billing, purchasing, bus
transportation, licensing, and enrollment;
extensive professional development opportunities;
curriculum and activity development that
ensures school readiness for Pre-K children and
development in all skill areas for younger children;
and group programming opportunities, such as the
FCC Nursery School serving 25 four and five year
olds across multiple FCC homes.

423
75
6-10
1

Students enrolled on
a monthly basis in
FCC Homes
FCC Educators in the
TCG Network
Students enrolled in
each FCC Program
Central TCG office to
handle administrative
functions

and strong relationships with families. “I love
the opportunity to teach the children in my
own environment. For young kids, it is easier
to learn and feels more comfortable being in
a house. You see the kids enjoying themselves
and learning and growing together. I also have
wonderful relationships with the families and
they are so appreciative.”
Jacob, a three-year old who began at Carmen’s
FCC home when he was just eight months old,
loves his time with Carmen. “Carmen’s program
is so warm and welcoming, almost like being
with a parent. She embraced us and Jacob into
her home,” said Josue Hernandez, Jacob’s dad.
“She sends pictures of him and keeps families
up-to-date on everything. The structure has
been great for him and he always comes home
from Carmen’s with a big smile on his face and
stories of all the things they did together.”
Bringing educational opportunities to Lawrence children and families for more than 45 years
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Community Day Schools

Community Day Arlington (CDA), the
in-district LPS elementary school managed
by TCG since 2012, saw an incredible
transformation from 2012 to 2018. Their
MCAS scores started at the bottom of
the list for Lawrence Public Schools
(LPS), but now are in the top five, with
Grade 4 math being the best in the city.
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Percent of students that Meet or Exceed Expectations

MATH

Community Day Charter Public
Schools (CDCPS) students once again
demonstrated their proficiency in ELA,
math, and science on the statewide
Next Generation MCAS assessments.
CDCPS students dramatically
outperformed statewide averages.

CDCPS MCAS Score Comparison

Math

CDCPS-Webster
CDCPS-Prospect
CDCPS-Gateway

ELA 			

This year, all Community Day Schools
focused on students demonstrating and
applying their knowledge through the
incorporation of in-depth, end-of-unit
“culminating projects” across ELA, social
studies, math, and science. Developed
collaboratively by teachers and curriculum
advisors to deepen learning and engage
students, these culminating projects ask
students to use what they learned in an
original, research-based project that they
present to the school. Projects ranged
from a visit with farm animals in K2 to
a schoolwide film festival of grade four
produced 60 Minutes-style news clips
recounting the civil rights movement.

MA Charters
Lawrence
Massachusetts
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CDA MCAS Ranking Comparison
As Compared to All 10 LPS Elementary Schools

MCAS Subject and Grade
ELA – Grade 3
ELA – Grade 4
Math – Grade 3
Math – Grade 4

2012
9
9
10
10

2018
4
4
2
1

Bringing educational opportunities to Lawrence children and families for more than 45 years

Community Day Schools con’t

Grade 7 students studied the immigrant experience through a blend of history, literature, and geography. They
read the memoir, Enrique’s Journey, recounting the harrowing story of a Honduran boy’s immigration to the
United States. They paid a visit to the Lawrence History Center (seen above) to read through the archives and
learn more about their city, a city of immigrants. After, students developed an interview protocol, identified
and conducted an interview with an immigrant in their family or community, and presented on their subject
and experience. Below, K2 students learned about farming with a visit from Barn Babies as the hands-on
culminating activity. K1 hosted a career fair as the culminating activity for their unit on families. Students
presented on a community helper job in a costume they made with many family members in attendance. The
activity, which promoted oral language, was a huge success.

Bringing educational opportunities to Lawrence children and families for more than 45 years
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Our coaching is characterized by trust, open and honest conversation, skilled
questioning and deep listening, and sincere reflection and feedback, all of which
benefits both the coach and those coached. It is a powerful tool that provides
support, promotes professional growth, and, in turn, allows for the most
important thing – the best classroom possible for the student. It allows for all
members of the process to grow in their professional roles.
- Mary Chance
Deputy Executive Director, Academics, Grades 2-8

Spotlight on Coaching
The Community Group, guided by a growth
mindset for our students and teachers,
continually strives to improve our practices.
To help teachers refine their skills, TCG
adopted job-embedded coaching, a practice
that delivers professional development to
teachers in the classroom. This method is
effective at changing teaching practices for
the better because the coach observes the
teacher’s practice, models effective practices,
and gives real-time constructive and
supportive feedback. The coaching focuses
on specific practices and can vary teacher to
teacher depending on observed needs.
While grade two to eight teachers at
Community Day Schools have received
coaching from school leaders for a number
of years, in 2018, we expanded our focus
to include job-embedded literacy coaching
for our infant through pre-K classrooms.
Learning from our public school model,
TCG hired a new director who acts as
the lead early education literacy coach,
establishing trusting relationships with
teachers, and identifying and working
with exemplary teachers. These exemplary
teachers receive real-time feedback with
the goal of becoming model teachers who
invite others into their classrooms to learn
new practices or to provide guidance to less
experienced teachers across our centers,
schools, and FCC homes.

“This year, we worked to
make coaching a center point
of our program, and it paid great
dividends. New teachers grew with
leaps and bounds, both in curriculum
development and inside the classroom.
Veteran teachers internalized the
process and are always looking for
ways to improve their practice and
share their ideas with others. Recently,
the Upper School coaching focused
on using exemplar answers during
instruction. This pushed new teachers
to really think through the core of
their lesson, while revealing ways
more experienced teachers could
differentiate and draw even better
work from their students.”
-Bill Cummiskey, CDCPS-Webster
Head of Upper School

Bringing educational opportunities to Lawrence children and families for more than 45 years
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Enrichment
2018 marked the biggest year to-date in
TCG school enrichment programming.
Over the past several years, TCG cultivated
a strong partnership with Lawrence Public
Schools and last year it grew to include more
than 200 additional students. After-school
and out-of-school enrichment programming
ran continuously during the school year and
summer, serving more than 700 students
(grades K through six) across eight LPS
partner schools, with additional sites at
CDCPS-Webster and Methuen Kids Place.
TCG also provides school-day enrichment
programming to more than 400 students,
providing valuable common planning and
professional development time for teachers.
Students participated in a variety of
projects including an incredible production
of the musical Annie; tap and ballet with
professional dance and theater teacher,
Christin Rills; school beautification,
including new flower beds and an outside
mural; mock trial at the Lawrence District
Court; various art projects with Essex
Art Center; martial arts programs; Riders
and Readers at Windrush Farms; theater
instruction with Acting Out; and summer
on the Merrimack River at the Greater
Lawrence Boating Program to name a few.
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Bringing educational opportunities to Lawrence children and families for more than 45 years
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Lawrence Gas Disaster
On Sept. 13, the Lawrence was rocked by
devastating gas explosions and fires, resulting
in the death of an 18-year-old man, multiple
injuries and more than 60 homes being leveled
or severely damaged. All residents of South
Lawrence were directly impacted, many living
out of hotels for several weeks, others without
heat and hot water for months, some losing
their homes completely. While TCG school
sites were not directly impacted, many of our
staff, families and educators were.

23

		FCC homes impacted
		
FCC homes without gas for
		
up to 10 weeks			
		
		
FCC home rendered unlivable
		
		
Total hours worked by TCG
		
employees or FCC educators
		
at the Relief Centers

9
1

345.5

Assistance in the Wake of Disaster
In the weeks that followed, TCG worked
with the Department of Early Education
and Care to obtain alternate heating
systems from Columbia Gas to use in the
FCC homes so that they could continue
providing child care. TCG staff assisted
educators with waivers and paperwork
needed to permit the operation with new
heating systems. For days when care was
suspended in multiple FCC homes, TCG
staff arranged back-up care with other
network educators who had vacancies.

TCG after-school programs also opened
enrollment for families in need of afterschool care, based on referrals from
principals, free of charge and no other
eligibility requirements.

Lawrence Gas Disaster con’t
In the wake of the gas explosions, our students at CDCPS wanted to help their friends and
neighbors. Knowing that hard times were ahead, they jumped in to help. Eighth grade student
leaders approached their teachers and heads with a plan to host a walkathon fundraising event.
The walkathon would include fifth through eighth graders from CDCPS-Prospect, Gateway,
and R. Kingman Webster. Teachers and students wanted to see that their money was going
directly to help people in their city. They decided that all money raised would be donated to the
Essex County Community Foundation Greater Lawrence Disaster Relief Fund.
Over the next few weeks, students, teachers, and staff gathered money collected from family
and friends. Donors pledged dollars based on how many laps a student planned to walk or
contributed a lump sum.
On October 12, almost exactly one month after the crisis began, more than 350 Community
Day students – a third of the entire student body – took to the Storrow Park in Lawrence. Once
the pledges were tallied, the students eclipsed the $5,000 goal, raising a grand total of $6,009.

Bringing educational opportunities to Lawrence children and families for more than 45 years
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Child Care Circuit
The Child Care Circuit (CCC) program impact on the local economy is substantial, bringing
revenue into the local child care economy of the 63 cities and towns in the region. CCC helps
keep these local economies going and makes it possible for more than 5,500 families to find
child care that fits their needs.

$69.7 million
2,023
1,736
1,101
478
157

Money coming into the Northeast Region through CCC that
supports child care businesses through vouchers and subsidies
Total number of educators trained by CCC in 2018
Total Number of providers that received vouchers
and/or subsidies through CCC in 2018. Vouchers went to
the following:
FCC Educators
Center Based Care Providers
Informal Child Care (Relative or Non-Relative Care)

Family Connections
This fall, in collaboration with Lawrence Department
of Children and Families and with funding from the
Mifflin Memorial Fund, CDCPS-Prospect and TCG
launched a pilot program to connect separated siblings
in the foster care system. Family Connections brought
together 18 siblings from six families every Saturday for
10 weeks of fun-filled activities, field trips, criticallyneeded bonding, and shared meals. The program aimed
to give these siblings more quality hours together to
nurture and sustain their relationships, feel the security
and belonging of family connection, and have a trusted
ear to share feelings.
With 90% daily attendance, 100% consistent cooperation
from foster care families and homes, and glowing
reviews from the children, their foster parents, and
their DCF case workers, the program was a resounding
success. Family Connections addresses an unmet need in
Lawrence by providing frequent, positive sibling visits to
arguably the most vulnerable children in Lawrence.

“The Sibling group allows
the three siblings to rejoin,
secure and maintain a
connection that had been
lost… After the visit, they
come back and talk about
their experience and what
they did with their sister.
The happiness and joy
they express both verbally
and through their smiles
show what a benefit it
is for them to have this
program.”
- Program Foster Parent

“It was the happiest time I’ve ever had since I got taken into foster care,” said one of the
children who participated in the program.
This effort was led by Community Day Charter Public Schools staff, including current school
leaders, teachers, and therapists who served as the program teachers and director, and CDCPSProspect Lower School provided a free gym, playground, and multipurpose space for weekly
gatherings. Volunteers from TCG staff, leadership, and the Board of Directors supported the
program activities.

Spotlight on School Enrichment
Research shows that high-quality
after-school programs help close
the achievement gap between lowincome and high-income students.
With that in mind, TCG Enrichment
Programs were created through a
partnership with Lawrence Public
Schools in order to enhance academic
skills and to promote student social
emotional skill development.
TCG intentionally hires teachers
from within the schools to work in
its programs. This provides continuity
in relationships with students and
helps create project-based activities
that further enhance the learning
that happens during the school day.
TCG also partners with dozens of
community enrichment providers
with expertise in fields such as theater,
art, music, athletics, service learning,
STEM, and outdoor education.

[Tarbox 21st Century]students receive academic support through the
homework help and the different projects they are involved. Working
families feel the great benefit as they know their child(ren) is/are supervised
while they are working and homework have been completed. Extending the
program through the summer months is another advantage of this after-school
program. Students have the opportunity to participate in extracurricular
activities and visit places they never have been such as: museums, parks,
zoos, etc. Through this program I can see how students learn to take
leadership roles and their social skills improve as they feel more confident.
									- Ada Ramos, Principal
									 John K.Tarbox School
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Spotlight on School Enrichment con’t

This after-school experience supports students
with diverse learning needs and interests
through its project based approach. Students are
provided high quality activity choices that range
from athletics, to art, to drumming, to acting, to
science, literacy and math projects, to various
leadership opportunities. Students also receive
academic support through homework help – a
30 minute block of time where students are
offered homework assistance. Students who
participate in this opportunity are excited and
eager for program every day. Students have
shared that this has been a very positive experience for them and that they are
“learning a lot.” This partnership has been very positive for the South Lawrence
East Elementary School students and staff.
- Lori Butterfield, Principal
							
South Lawrence East Elementary School
Bringing educational opportunities to Lawrence children and families for more than 45 years
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Our Partners & Funders
TCG is grateful to our funders and partners who make it possible for TCG to achieve great outcomes
for Lawrence children and families.
Abbot and Dorothy H.
Stevens Foundation
Acting Out!
Alexander Aronson Finning
All-Brand
Amelia Peabody Foundation
American Institute for Research
Ash Charitable Corporation
Attorney John Brien
Beyond Soccer
BU Dental School
Catherine McCarthy Memorial Trust
Charles G. Pringle Foundation
City of Lawrence
Clipper Ship
Department of Children and Families
Department of Conservation
and Recreation
Derek Hayden Drumming
Dizzy Feet Foundation
Dusky Foundation
Early Intervention
Eastern Bank Foundation
Essex Art Center
Essex County Community Foundation
Essex County District Attorney
Family Cooperative Preschool
Family Services of the Merrimack Valley
Forest Foundation
Fred C. Church
George H. and Jane A. Mifflin
Memorial Fund
Gillette
Greater Lawrence Community
Action Council (GLCAC)
Greater Lawrence Community
Boating Program
Greater Lawrence Family
Health Center
Greater Lawrence Tech
Groundwork Lawrence
Harvard Graduate School of Education
Horne Family Foundation
Izizwe Dance Studio North Andover
Jumpstart
Karen I. Burke

Katherine Carpenter Bernier
KGR Inc.
Lawrence Boys and Girls Club
Lawrence Community Works
Lawrence Cultural Council
Lawrence Exchange Club
Lawrence Family and Community
Resource Center
Lawrence Public Schools
Mary McCauley Manzi
Mass Cultural Council
Mass Humanities
Mass STEM Hub
Massachusetts Department of Early
Education and Care
Massachusetts Department of
Elementary and Secondary
Education
Massachusetts Society for Prevention
of Cruelty to Children
Match Education, Sposato Graduate
School of Education
Merrimack College
Merrimack Valley Legal Services
Merrimack Volleyball
MIND Research Institute

New England Exchange Club
Foundation, Inc.
North East Rehab
North Reading Transportation
North Shore Community College
Northern Essex Community College
Opportunities Exchange
Painting with a Twist North Andover
Princeton Project 55
Project Lead the Way, Inc.
Raising a Reader
Sidekim
Sports Stars for Kids
The Lawrence Partnership
U.S. Department of Health and
Human Services
UMass Extension
United Way of Massachusetts Bay
and Merrimack Valley
Up With Music
US Taekwondo Academy
Vanderbilt University Peabody
School of Education
Wah Lum Wellness
Webster Scholarship Fund
Windrush Farm

What Can You Do?
Donate through www.thecommunitygroupinc.org/donate
What Your Gift Supports
$25
One student admission and bus fare to attend
		
an after-school field trip
$50		
One classroom set of books
$200
Technology (chrome books, iPads, etc.) in
		
classrooms to individualize student learning
$400
One child to attend a 10-week daily
		
after-school program
Keep up with everything happening at our schools and
programs by following TCG
@TheCommunityGroup

Bringing educational opportunities to Lawrence children and families for more than 45 years
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